
 
 

 
 
 
 
 
 

       August, 2015 

Dear Waterbury Families, 

 It is with great pleasure that I welcome all new parents to the Waterbury educational community.  
We are looking forward to all of the contributions you will make to our schools.  To our returning 
families, I welcome you back to another year of continuous and exciting progress.  
 

 The start of a new school year brings wonderful opportunities – opportunities to learn, to make 
new friends, and to become involved in school activities, organizations and clubs.  The beginning of a 
new school year reminds me that we have another year’s worth of opportunities to make a difference in 
the lives of each of Waterbury’s students.  We are, indeed, fortunate to live in a community that values 
education.  
 

 In addition, this year will continue to be shaped by our reform efforts as outlined in our 
Waterbury Blueprint for Change Plan.  Our accomplishments have been monumental and we will 
continue to concentrate on improving teaching and learning so that our students graduate college and 
career ready.  While continuing the implementation of the reform initiatives already underway, this year 
we will emphasize our focus on providing a targeted universal system for reading intervention that 
includes the new tiered approach to providing individualized reading instruction, and middle school 
Literacy Facilitators to augment literacy instruction in grades 6 to 8.  In math, the district will continue to 
establish common goals for grades K-12, focusing on the Standards for Mathematical Practices and 
continue to align math curriculum with CT Core Standards.  Common assessments in science have been 
developed and will be administered throughout the year in middle school science classes, and core high 
school science courses.  In addition, Waterbury Public Schools will continue to support SAT Day during 
which all high school students (grades 9-12) are assigned to take an SAT, PSAT, or ReadiStep exam.  
Most importantly, our school to home connections with the focus of reducing chronic absenteeism in our 
schools will be paramount to the success of the district’s reforms.   
 

 In closing, clearly, this is a year of great expectations.  I know that we will be successful with all 
of our ambitious initiatives because we have a faculty and staff who believe in the promise of educational 
excellence.  We know that we have work to do, work that requires commitment, focus and collaboration.  
I assure you that we are all committed to building a future for your children, one that is dedicated to 
realizing their hopes and dreams.  I look forward to working closely with you to ensure that this is an 
exciting, fulfilling and rewarding year for all of our students.  I am truly honored and humbled by the trust 
and confidence you have placed in me, and I look forward to building that future with you and your 
children.   
 
       Sincerely, 
 

        
             
       Dr. Kathleen M. Ouellette 
       Superintendent of Schools 
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